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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: 6% calendar year 2013

Goal: Reduce OSHA from 6% 2013 to the
benchmark 2.9% by the end of 2014

Benchmark: 2.9% hwy,elec,eng service Nov2013

Data Source: OSHA Logs
& Payable Time

Goal Source: Dept
Leadership Team

Benchmark Source:
Bureau Labor Statistics

Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions

Measurement Method: In a 12 month period, # of OSHA recordables times

200,000 divided the total # of hours worked

Why Measure: minimize number & severity of workplace injuries/illness

Next Improvement Step: Continue weekly safety meetings and participate

in the new jobsite safety audit process

How Are We Doing?

Jun2013-Jun2014 Jun2013-Jun2014
un un un un Jun2014 Goal Jun2014 Actual
12 Month Avg Goal 12 Month Average
OSHA Rate OSHA Rate OSHA Rate OSHA Rate
OSHA Rate
Good
9
8 -
7 7 ( L
[} L
5, _
< 4 - &Al __
I r vV |
83 — f = i
2 / [
1 U7 U7 U7 U7 U7 U7, a7 27 070 070 070 0/ 87 87 =
0
o o o - — — — — — o o (o] (g\] (g\] o o™ o (4] (4] o™ o < <t <
- - — - - — - - — — — — — — — — — — i i i i i —
O O O O O O O O O O O O O O O O O O o O O o o o
o o o~ o o o o o o o o o o o o o o o o o o o o o
5 § 3 § 8 7 3 § 3 § 8 7 3 $ 3 & 8 &7z 3 § 3 & & &
T oz -2 s T vz - 32 s T v oz - 32 SsS T v oz - 3 S
—&—Data Median Goal Benchmark
Jul2013-Jun2014 Pareto Analysis
5 100%
4 - 90%
0 4 - 80% —
-g 3 - 70% §
2 - 60% o
o3 c
O - 50%
()] 2 S
°<= - 40% O
[T
T 2 - 30% O
21 - 20% N
1 #N/A #N/A #N/A - 10%
0 0%
Strain Sprain (ligament) Factor 3 Factor 4 Factor 5
(muscle/tendon)
@ Number = Cumulative % ¢ Individual %
Report Generated: 07/10/2014 Data Expires: 04/04/2014

Monthly Measurement
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